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Off Loads Control Chart [auw-

2009-2010 Hospital Offloads
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Response Times Control Chart [awe
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Overall Customer Satisfaction with EMS Service

00

4.00
3.95

3.96

(o
ol

3.90 -

3.85
3.80

3.75 -
3.70

3.65

3.60

1Q 07 2Q07 3Q07 4Q07 1Q08 2Q08 3Q08 4Q08 1Q 09

Division-of-Public-Safefy

Emergency Services



» D EFINE
M EASURE

New Hires Control Chart [—aw

I MPROVE

C ONTROL

20%

15% -

10%

5% -

0%

Employee Vacancy Percentage

17%

3%

11% 107

Apr.  Jun.
2007 2007

Aug. Nov. Dec. Mar. Sep. Dec. Mar. Jun. Aug. Dec-09
2007 2007 2007 2008 2008 2008 2009 2009 2009

Division-of-Public-Safefy

{ MedicallServices




» D EFINE

X N M EASURE

K Tralnlng Update ?AN,Q;LZ;E

L ' -‘ }" \ E C ONTROL
)  —

e Completed Black belt training with 6 people

e Completed Master Black belt training for 2 people
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